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Presentation Topics 

 A little about Elevate Energy 

 

 Benchmarking in our multifamily program 

 

 Benchmarking by partners in MI and PA 
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Our Mission 

We promote smarter energy use for all.  

 

We ensure the benefits of energy efficiency 
reach those who need them most.  

We give people the resources they need to make 
informed energy choices.    

We design and implement efficiency programs 
that lower costs, and protect the environment.  
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Areas of Focus 

 Smart grid benefits and 
dynamic electricity pricing 
in homes 
 

 Energy efficient buildings 
  

 Community-level programs  
 

 Research, policy and 
innovation 
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Finding Our Wheelhouse 

Our goal: Preserving affordable housing and improving the 
environment via reducing energy use 

 Focused on low/moderate income areas 

 Older courtyard 30-unit buildings were common in our target areas 
and generally inefficient 

 

 

 
 



©2014 Elevate Energy 

Energy Efficient Buildings 

Multifamily buildings:  

 More than 19,000 units 
retrofitted 

 More than 4.5 million therms 
and 12 million kWh saved 

 Typical savings of 30% 

 

Expanding to serve additional 
building types:  

 Small multifamily 

 Nonprofit organizations 



Elevate Energy’s one-stop-shop is a proven, streamlined process 
that addresses the challenges of building owner engagement 

Customer 

Construction Manager 

Contractors 

Energy Analyst Admin 

• Streamlined process to help owners access all services 

• High quality customer service through a single point of contact  

• Strong construction management with 100% QA of jobs 

• Robust data to support energy savings and monitor post-retrofit results 

Customer Intake 
Building 

Assessment 
Closing the Deal Construction 

QA/QC 
Inspection & 

Project  
Wrap-up 

On-going 
Monitoring 

Benchmarking 
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Energy Analyst conducts on-
site energy assessment and 
discusses financing needs 

with customer 

Energy Analyst develops 
report of recommended 

measures with cost, savings, 
payback and available 

incentives 

Benchmarking & Building Assessment: 

Energy Analyst analyzes 
utility bills and schedules 

energy assessment  



Consistent, reliable data is a strategy to engage building 
owners in energy use of their buildings 

Using Benchmarking to Identifying 
Outliers and Targets 

Benchmarking 
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Benchmarking & Building Assessment: 



Why is the Assessment Important? 

• It creates the foundation of the relationship with the decision 
maker 

• Provides an opportunity to: 
• Get rare face time and their complete attention 

• Show your technical competence 

• Educate the decision-maker on EE 

• Understand and address their problems and needs 

• Tell them how great your program is 

• A good assessment, with a solid business case for retrofit, will 
almost always result in success 

 

Building 
Assessment 



Elevate provides building owners with a 
summary of the energy savings opportunities 

Building 
Assessment 



We summarize the incentives to provide a 
complete picture of the opportunity 

Building 
Assessment 
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Energy Analyst conducts on-
going monitoring of utility 

bills 

Energy Analyst revisits any 
buildings not performing as 

expected 

Energy Analyst provides 
Customer with report of 

annual energy use for two 
years post-retrofit 

On-going Monitoring: 



Monitor energy use to ensure savings and 
optimize performance 

• Energy Analyst monitors energy use to 
ensure savings by reviewing energy 
bills  

• Energy Savers provides annual 
progress report on savings for two 
years following the upgrade 

• If savings are not being met, Energy 
Savers will revisit the building to 
perform a tune-up or additional 
maintenance training/education 

On-going 
Monitoring 



On-going 
Monitoring 

Monitor energy use to ensure savings and 
optimize performance 



Elevate is currently developing 
programs in 8 states. 

Connecticut 

Elevate is partnering with New Ecology, Inc. (NEI) to provide 
technical support to affordable multifamily buildings 
applying for CEFIA and PACE energy efficiency financing 
products.  

Michigan 

Michigan Energy Options with support from Elevate is 
developing and implementing a Consumers Energy pilot to 
provide affordable multifamily building owners with a full-
suite of energy efficiency services starting from the 
assessment through post-retrofit monitoring. 

Pennsylvania 

Elevate is supporting the expansion of ACTION-Housing’s 
The One-Stop multifamily energy efficiency program by 
growing its pipeline of interested building owners. 

Illinois and Wisconsin 

Chicago-based Elevate Energy operates a multifamily energy 
efficiency program in  Illinois and is partnering with 
Wisconsin Focus on Energy to enhance their program 
offering. 

Massachusetts and Rhode Island 

Elevate’s Boston-based partner NEI provides energy 
efficiency and green services to multifamily buildings in 
Massachusetts and is expanding to Rhode Island.  

Louisiana 

Elevate and NEI are partnering with Green Coast Enterprises 
in New Orleans, LA to establish retro-commissioning and 
energy management services. 

 

We believe that to fully address this untapped 
and underserved market, new ways of 

thinking and working together are necessary. 



Benchmarking in Michigan 

MSHDA 
• Customer Outreach 

Wegowise 
• Benchmarking 

MEO 
• EE Upgrades 



Benchmarking in Pennsylvania 

Benchmarking 
Energy 

Assessment 

Multifamily buildings in Pennsylvania  

(Photo Courtesy ACTION Housing) 



Benchmarking in Missouri 

Owners curious about having their multifamily affordable buildings 

benchmarked for free should contact: 

Louise Sharrow - Louise.Sharrow@elevateenergy.org or 773-278-0862 

Source: propertymanagementinsider.com 

We’re starting now! Interested?  

mailto:Louise.Sharrow@elevateenergy.org


©2014 Elevate Energy 

Questions? -- Stay in Touch 

        @elevate_energy 
         

        Facebook/elevateenergy 
         

        LinkedIn 

Anne McKibbin 
Anne.McKibbin@elevateenergy.org 
773-269-2225 
 
ElevateEnergy.org  

mailto:you@elevateenergy.org

